OPENING
THE DOOR TO
SCHOOL
SAFETY:
THE DOOR SECURITY &
SAFETY FOUNDATION
LAUNCHED THE LOCK
DON’T BLOCK CAMPAIGN
IN 2016. LEARN HOW
IT CONTINUES TO
ADVOCATE FOR CODE
COMPLIANT SOLUTIONS
AND INDUSTRY
EXPERTISE.

There were 94 acts of school
gun violence in the United States
in 2018 – the highest since
1970, when these incidents first
started to be recorded. The 2018
number is 59 percent higher
than the previous record of 59 in
2006, according to a U.S. Naval
Postgraduate study.

To this end, school boards and other
authorities are desperately seeking
quick, inexpensive fixes to keep kids,
teachers and administrators secure
in schools. But installing barricade
devices can create unintended
consequences and, potentially, may
cause more harm than good, and, in
most cases, are not code compliant.

There are differing statistics about
exactly how many school shootings
occur annually. But one thing is clear
– school shootings aren't going away.

In fact, the 2015 Final Report of the
Sandy Hook Advisory Commission
states: “The testimony and other
evidence presented to the Commission
reveals that there has never been
an event in which an active shooter
breached a locked classroom door. A
holistic approach must be taken for
classroom security including training,
drills, key distribution, and impactresistance of glazing adjacent to the

Emotionally charged and complex
issues surround the challenge of
stopping or preventing school shootings.
We need to keep our students, teachers
and administrators safe at school.
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hardware, and there is no reason to
sacrifice life safety in favor of security.”
The Sandy Hook Advisory Commission
final report underscores the
importance of employing the best
safety precautions that need to reflect
code-compliant doors and hardware,
and use devices that eliminate
unintended consequences to the
greatest extent possible.
"After a school shooting incident,
parents, teachers, administrators,
and elected officials believe that they
must do something – anything – so
they often turn to quick fixes such as
barricade devices that they mistakenly
think are better than nothing," said
Jerry S. Heppes, Sr., CAE, CEO, DHI
and DSSF. "One of our goals is to

educate stakeholders about the issues
surrounding barricade devices. In
fact, we are introducing a new effort
designed to engage our members in
more state and local efforts."
Barricade devices may produce
unintended consequences. This is
particularly true in circumstances
where students are locked in a
classroom with the shooter, or when
first responders are unable to get
into a classroom to evacuate students
during a shooting or fire. Likewise, a
barricade device may keep a student
trapped in a room with a bully, or
result in a sexual assault scenario
in which the victim cannot escape,
or lead to additional unintended
consequences. (For statistics, go to the
www.lockdontblock.org website.)

As Joseph Bergant, superintendent of
schools in Chardon City, Ohio – the
site of a school shooting in 2012 –
noted to AIA Ohio News, “In a lot of
situations, people need to get out of
the building in some capacity. There
have been situations where kids have
locked other kids in classrooms. I have
huge anxiety with that. If the teacher
is not in the room, what do you do?
Somebody could barricade themselves
in a room and kill everybody."
For these reasons, the Door Security
& Safety Foundation (DSSF) launched
the “Opening the Door to School
Safety" campaign in 2016. The
campaign explains the dangers of
using barricade devices as a means
of keeping students, teachers and
administrators safe during a shooting

incident. In fact, sometimes the door
needs to be open for school safety, and
sometimes it needs to be closed for
security.
The campaign's tagline – Lock
Don't Block – is used for the website
(www.lockdontblock.org), social
media hashtag (#lockdontblock) and
referenced in the campaign materials.
Because the tagline is short and snappy,
it's easy to remember so the campaign
is often referred to as Lock Don’t Block.

LOCK DON'T BLOCK
BACKGROUND
The centerpiece of the initial 2016
Lock Don't Block campaign was a new
website and a video that explained the
dangers of barricade devices. The video

DOOR SECURITY + SAFETY MAY 2019

9

DSSF AND DHI
LEADERS COMMENT ON

Several years ago, the Foundation
noticed that the use of barricade
devices was slowly taking place
in several locations across the
United States. We worked quickly
to collaborate with our established
partners, advocating and testifying
against them. Yet, we could see this
issue wasn’t going to go away and
would require a more organized effort
to proactively address. Thanks to
our generous contributors, the call
to action continues to be answered
to support our Lock Don't Block
campaign. Now it’s time to take our
message further and we need the
industry to become our ambassadors.
We need feet on the street speaking to
school officials, elected officials, AHJs
and parents. We also need continued
contributions from door security and
safety professionals to fund this critical
cause. This issue requires all of us to
take a stand.
JAY MANZO, CPA
President, DSSF Board of Trustees
President-CEO, H&G/Shultz Door

DSSF provides education and
awareness about the critical balance
of life safety and security in public
buildings for the greater good. I give
to the Foundation both financially and
as a volunteer, in part, because of
their work in school safety, addressing
the unintended consequences of
barricade devices including bullying
and harassment.
ROBERT D. MAAS, FDHI
Vice President, DSSF Board of Trustees
Former President, DHI Board of Governors
Director Key and Mechanical OEM Accounts,
Allegion
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"Through the campaign, DSSF has
been able to create collaborations
with like-minded organizations," said
Sharon Newport, executive director
of DSSF and director of operations
for DHI. "Among these organizations
are Safe and Sound Schools, National
Fire Protection Association, National
Association of State Fire Marshals,
Partner Alliance for Safer Schools,
AASA – The School Superintendents
Association, and the Secure Schools
Alliance. We look forward to
expanding our efforts in the future."
In addition to these collaborative
efforts, DHI/DSSF was instrumental in
the NFPA 3000 Active Shooter/Hostile
Event Response (ASHER) program.
"As an integrated preparedness,
response, and recovery program,
ASHER addresses all aspects of the
process, from identifying hazards and
assessing vulnerability to planning,
resource management, incident
management at a command level,
competencies for first responders, and
recovery," said Laura Frye, AHC, DHT,
CFDAI, CSI, CDT, CCS, DSSF, vice
president of technical services and
director of education and certification
for DHI, and current chair of the
NFPA 3000 educational task force that
helped launch NFPA 3000. "We've
been active in creating and continuing
to educate stakeholders about how
to appropriately respond to a school
shooting."

LOCK DON'T BLOCK
RESULTS TO DATE
DSSF continues to engage in this
debate in several ways. Last year, DSSF
engaged a new public relations firm

to increase the campaign activities.
Working with the new firm, we
implemented a new strategic plan,
created a School Security Task Force,
continued to shape collaborations with
related organizations, and stepped up
monitoring state and local legislation.
We revised the graphic look of the
website (www.lockdontblock.org),
repurposed videos and materials,
delivered webinars, and used a variety
of vehicles to communicate our efforts.
Additionally, we took the lead in
explaining the dangers of barricade
devices to Campus Safety magazine.
This resulted in the organization
preventing barricade device
manufacturers from participating in
industry-wide educational panels that
were delivered at national conferences
and banning ads for barricade devices
from its publication.
"After having been on the Campus
Safety Conference panels multiple
times and engaging publicly with
barricade device manufacturer(s) who
were not knowledgeable about life
safety codes and ADA compliance,
we applaud Campus Safety’s decision
to not accept advertisements or
sponsorships from non-ADA and nonNFPA-code compliant door barricade
companies," said Frye. "As they have
acknowledged, this move will help
clear up any confusion surrounding the
complex issue of campus lockdowns
and active shooter response.”

WHAT’S NEXT FOR
LOCK DON'T BLOCK
While the Lock Don't Block campaign
remains focused on explaining the
dangers of barricade devices to
decision-makers and stakeholders, the
sudden explosion of policy changes
permitting barricade devices to be
installed in school classrooms requires
DSSF to be even more proactive.
"These policy changes set a dangerous
precedent – one that DSSF and the Lock
Don't Block campaign must attempt
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HERE IS WHAT DSSF AND DHI
LEADERS ARE SAYING ABOUT THE
LOCK DON'T BLOCK CAMPAIGN:

included quotes from two experts
outside of the industry, and explained
the dangers of classroom door
barricade devices. Other campaign
elements included a white paper, a
three-step classroom assessment
guide, a toolkit on how to take action,
and a fact sheet.

to stop," said Newport. "This is why we need more local and
regional efforts and that's where our members can help."
To respond to this plethora of policy changes, the campaign
is monitoring federal, state and local legislation to the best
extent possible.
"It's challenging because many of these legislative attempts
are buried in seemingly irrelevant bills," said Heppes.
"Lawmakers are attempting to circumvent current building
codes and use a back-door approach that allows schools to
install classroom barricade devices. We need more boots on
the ground to help us find these hidden agendas, as well as
monitor and track this legislation."
Industry expert Lori Greene, DAHC/CDC, CCPR, FDAI,
FDHI, manager of codes and resources, Allegion, agrees.
She explained, "I’ve been surprised by the bills I’ve seen
in several state legislatures that remove all safeguards
intended to protect life safety, and even more bewildered
when a fire marshal considers overriding the adopted model
codes – just so a school district can purchase classroom
barricade devices."
According to Heppes, there is an urgent need today. Currently
legislation is in play in Virginia and Illinois. In both states,
the proposed law attempts to incorporate barricade devices.
In Virginia, through industry efforts the pending legislation
has morphed into studying ways to strengthen school
security. Frye is a member of the committee appointed to
study the issue. In Illinois, the legislation was defeated the
first year, but has returned.
"Fortunately, in both Virginia and Illinois, the State Fire
Marshal understands the danger of barricade devices and is
active in both processes," said Heppes. "The bottom line is
that we still have work to do in both these states as well as
other states as similar situations arise.
"This is why it's so critical to mobilize our members across the
United States to help us win this crucial war. At stake, are the
innocent lives of teachers, students and other school officials.
Frankly, it's a battle we cannot afford to lose."
A few examples of recent advocacy efforts are shown below.
(Much of this information is from the Partner Alliance for
Safe Schools Guidelines.):
•

Ohio. A community organization raised $30,000 to buy
barricade devices for classrooms. When they were told
they couldn't install the devices because they were not
code-compliant, parents engaged local legislators to create
a bill to change the codes. The bill passed despite the fact
that the state’s Board of Building Standards agreed with
the DHI/DSSF position. This sets a dangerous precedent
of inexperienced lawmakers getting involved in a code

SPECIALTY DOOR
PROGRAM
HAVING
PROBLEMS WITH
FIRE-RATED LABELS FOR YOUR
SPECIALTY DOORS?
Guardian can help solve your problem.

Contact us for fast, efficient labeling service. Submit shop
drawings to Guardian for approval of the door’s fire-rated status.

GUARDIAN
GUARDIAN FIRE TESTING LABORATORIES, INC
480 Hinman Ave., Buffalo, NY 14216
888.680.7974, ext. 404 | guardianfiretesting@gmail.com

www.firetesting.com

Certifying Product Reliability Against Fire
GUARDIAN IS ACCREDITED BY ANAB TO ISO:17025 AS A TEST LAB; ISO 17020 AS AN
INSPECTION BODY AND TO ISO 17065 FOR PRODUCT CERTIFICATION.
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The Foundation is proud to partner
with Safe and Sound Schools
because they understand the critical
importance of using code compliant
products. Moreover, they understand
the expertise of our industry. We are
collaborating with Safe and Sound
Schools and other like-minded
organizations on initiatives to bring
awareness to parents, teachers, school
and community officials. The Lock
Don't Block campaign demands our
industry’s support. Get engaged in
your community using the Foundation’s
resources at www.lockdontblock.org.
JAMES R. TARTRE, CDC, FDHI
Treasurer, DSSF Board of Trustees
Advisor, Safe and Sound Schools
Former President, DHI Board of Governors
Former President, Door Security & Safety
Foundation

School safety and security is a topic that
everyone is passionate about. The tools
that the Foundation has developed and
posted on lockdontblock.org have been
valuable resources. Our team can easily
direct school officials to the resources
available on the website to gain a better
understanding of how our industry, as
the experts for the door opening, help
keep our kids safe in schools.
BENJAMIN BOOMER
DSSF Board of Trustees
President, TCH

Our organization is proud to support
DSSF advocacy and education efforts
to keep our schools secure while
maintaining all life safety standards
and codes. We are active in our market
supporting DSSF efforts by helping
our K-12 clients understand the
importance of balancing the complex
needs of enhancing security while
maintaining life safety and accessibility
requirements. Our goal is simple – to
help our K-12 clients create educational
environments that are safe, secure and
convenient. We do this by offering
our expertise to consult directly with
the school districts and their design
professional.
RON COUCH, AHC, CFDAI
DHI Board of Governors
President & COO, Central Indiana Hardware
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•

•

•

Arkansas. Similar to Ohio (see
above), a law amending the fire code
requirements and allowing barricade
devices in schools has been passed,
despite strong opposition from the
state's fire marshal.
Utah. A 2018 bill proposed
modifications to allow classroom
barricade devices. With the help
of the Utah State Fire Marshal,
the bill was modified, adding
some limitations and to only allow
secondary locking devices approved
by the code official. The state fire
marshal has developed criteria to
be used when evaluating potential
security devices for classrooms.
Other states – such as Colorado,
Kansas, New Jersey and
Louisiana – have independently
issued directives or adopted code.

These changes include adopting
temporary security measures,
permitting temporary security
devices, allowing a deadbolt that
requires an additional operation to
unlatch the door, or suggesting the
use of some types of devices, but not
others. These changes are confusing
and lack consistency – again setting
a dangerous precedent.
But the news is not all bad. There are
states that have upheld current codes
and blocked the use of barricade
devices. A few examples include:
•

In Massachusetts, the NFPA
3000 panel discussion, which DSSF
was part of, was instrumental
in helping the state understand
the issues surrounding barricade
devices. This helped reinforce the
“no barricade devices” codes and
allow full security access with
egress in and out.

•

According to PASS, some states,
such as California and Florida,
have adopted requirements or
guidelines for classroom doors to
be lockable from the inside, with
classroom security locks being the
preferred function. These local
guidelines are more stringent than
the current model codes.
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issue. "This cacophony of craziness
has led to dangerous results," said
Mark J. Berger, president of the DHI
Board of Governors, and president
and chief product officer, Securitech
Group, Inc. "For example, in Ohio,
the Board of Buildings Standards
was forced to create language to
allow barricade devices regardless
of what the code or professionals say
on the issue; a board of experts was
told by politicians what to do."

•

•

•

In New York, the State Department
of Education published a directive
titled, Fire Safety and Proper
Classroom Door Locks, that cites
the state fire code and the New
York State Education Department
Manual of Planning Standards code.
This document prohibits classroom
barricade devices, reinforces the
requirements for free egress, and
recommends classroom security
locksets. "In New York, I actually
brought a proposed bill to the
attention of the New York State
Education Department so they could
meet with the legislators and explain
the dangerous implications of what
they were proposing," said Berger.
After a 2005 school shooting
in Red Lake, Minnesota, the
state advocates against the
use of barricade devices. In an
information sheet, Security and
Barricade Devices on Classroom
Doors, the State Fire Marshal
recommends classroom security
locks and explains the rationale for
code-compliant methods.

These issues, combined with the
fact that many of these proposed
changes are included in unrelated
bills, demonstrate how critical it is to
have our members help to identify and
monitor legislation that may negatively
impact the industry.
"We need our members engaged in
helping us to carry out this effort,"
said Heppes.

LOCK DON'T BLOCK
AMBASSADORS PROGRAM
The good news is that the majority of
DSSF supporters and DHI members
are in a position to help. Many are
equipped to serve as local experts
who can educate journalists, elected
officials, school administrators and
related professionals about the dangers
of barricade devices.

CODE COMPLIANT CLASSROOM
LOCKDOWN SOLUTION
Flexible Access
& Lockdown
Control
without
barricades

Indiana. Ron Couch, a member
of the DHI Board of Governors and
president and COO of CIH, recently
testified before the Indiana Senate
to support a bill giving schools the
finances to incorporate appropriate
school-hardening technology and
equipment. Couch conferred with
DSSF before he explained the
dangers of using barricade devices in
school classrooms to Indiana's elected
officials. At this writing, the outcome
of this legislation is pending.

But this issue isn't stopping at U.S.
borders. It is also creeping into our
neighbors’ backyards. A few years ago
in Quebec when barricade devices were
being used, DHI Canada members
stood up and explained the dangers
of using these devices. They were
successful in turning the issue around.
From this overview, we can see how
local and widespread these code
changes are, and how quickly they pop
up. The way they are introduced often
allows DSSF little time to react to the
legislation in a timely way.

• Life Safety and Security
• Emergency Lockdown
• Retrofits Existing Doors
• Maintain Fiire Door
Integrity
• Eliminate Unintended
Consequences of
Barricades
• Avoid Student Lock-ins

Z7882 Electrified
Mortise Lockset with
Manual Deadbolt*

432KLDUR
Lockdown with
Key Reset*

• Meet Code Requirements
for Free Egress, Fire
Protection & Accessibility

www.sdcsec.com/Classroom
*Create your own Code Compliant Classroom Lockdown Solution when combined with Access Control,
Power Transfer, Power Suppliy, Remote Control, Door Closer, Door Release and Visual Status components
by SDC & other leading Access & Egress Control products.

the lock behind the system
Security Door Controls

SDCSecurity.com • 800.413.8783
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I'm proud of the work DSSF and DHI
have done regarding school safety
and security, especially in creating
awareness of the unintended risks
created by barricade devices. The
outreach to state legislators, industry
organizations and school safety
organizations provides the leverage
needed to achieve recognition of
the potential problem. Professional
support materials enable us to carry
the message and allow us to be
ambassadors speaking for the cause.
I spread awareness through quarterly
industry updates and social media
platforms. Let’s all get behind this
important initiative.
DAVE SYLVESTER, PSP
DHI Board of Governors
3SE, LLC

DAVID R. BECKHAM, AHC, FDAI
Operations Manager, The Cook & Boardman Group,
LLC, Corporate Office
DHI Board of Governors
DHI Media & Editorial Board

DHI Canada recently conducted a
survey of members to find out what
they’re hearing and seeing on the
Opening the Door to School Safety
issue. While it’s early days for the
survey, responses from our members
so far are encouraging, as it shows that
they are aware of the issue and no one
reports seeing non-code-compliant
barricade device solutions implemented
in schools. The lockdontblock.org
website is the main source of
information for Canadian members on
this issue, although it does have some
Canadian media attention. Members are
also generally aware of code-compliant
locks with lockout features. Finally, all
respondents to the survey support
promoting the issue in Canada.
STEVE PETERMAN, DHT
DHI Canada Past President & Program Chair
Director of Sales and Marketing, AMBICO Limited
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To this end, the DSSF Lock Don't Block
campaign is introducing a new effort
– the Lock Don't Block Ambassadors
Program.

materials as necessary. On a limited
basis, Lock Don't Block Ambassadors
also may receive one-on-one counsel
and guidance.

This program will be a tiered effort
comprised of DHI members and DSSF
supporters who commit to conducting
specific activities on behalf of the
Lock Don't Block campaign. These
activities will be aimed at furthering the
campaign's goals and advocating against
the use of barricade devices in school
classrooms across North America.

The tiered approach will allow Lock
Don't Block Ambassadors to choose
the level of involvement with which
they are most comfortable. This
approach also permits Lock Don’t
Block Ambassadors to move back and
forth into various participation levels
as their circumstances change.

Lock Don't Block Ambassadors may
serve as spokespersons to conduct
media interviews, deliver presentations
to related state and local organizations,
identify and monitor state and local
legislation, testify before state or
local regulatory bodies, conduct local
outreach to national Lock Don't Block
partners and collaborators, and more.
Those signing up to participate in
the Lock Don't Block Ambassadors
Program will receive background
materials, including messages and
fact sheets, a webinar focused on
messaging, media and presentation
training, a Lock Don't Block
Ambassador toolkit, and other

"As former House Speaker Tip O'Neill
said, 'All politics is local.' This definitely
applies to supporting the DSSF mission
and the Lock Don't Block Ambassador
Program," said Berger. "As an industry,
we've had great success on the national
code level, but we have work to do
on the state and local levels. That’s
because typically, local politicians and
enforcement officials listen to the loudest
voices and those closest to them."
"Unless we have 'feet on the street'
explaining best practices and the
reasons behind codes, we’ll continue
seeing emotional parents tugging at
the heartstrings of local fire marshals
and others to go against their best
judgment," he said.
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We support the efforts of the DSSF
Lock Don't Block campaign. To do
that, we speak out on social media
when barricade devices are being
promoted, we educate local schools
and fire marshals on the dangers of
these devices, and we donate money
to the Foundation as Diamond Level
contributors.

A CALL
TO ACTION
That's why Berger believes, "We need
advocates on the local, county and
state levels to ensure safety
in our schools. There’s no
replacement for the face-to-face
meeting to build a relationship and
inspire trust."
His colleague, Jay Manzo, CPA,
president, DSSF Board of Trustees;
and president-CEO, H&G/Schultz
Door agrees. “Several years ago, the
Foundation noticed that the use of
barricade devices was taking place
across the United States," said Manzo.
"We collaborated with our partners,
advocating and testifying against them."
"Yet, this issue wasn’t going to go away.
It requires a more proactive, organized
effort to address it effectively," Manzo
explained. "Thanks to our past DSSF
generous contributors, the call to
action continues to be answered to
support our campaign.

"Now, it’s time to take our message
further through our Lock Don't Block
Ambassadors program. We need
experts speaking to school officials,
elected officials, authority having
jurisdiction, and parents. We also
need continued contributions from
door security and safety professionals
to fund this critical cause. This issue
requires all of us to take a stand.”
If you are interested in serving as a
Lock Don't Block Ambassador, or can
recommend someone, please contact
Sharon Newport, executive director,
DSSF, at snewport@dhi.org. More
information will follow. Thank you for
your continued support. +

This article was written
by SHERI L. SINGER,
president, Singer
Communications, Lock
Don’t Block consultant.
Singer was the assistant
editor for the DHI Doors
& Hardware magazine,
1980-1982.

SEPARATING
CONCENTRATION
FROM
COMMOTION

www.ambico.com

ACOUSTIC
DOORS & FRAMES
FOR EDUCATION
ENVIRONMENTS
Acoustic Steel
Doors & Frames
to STC 59
Acoustic Wood
Doors & Frames
to STC 56
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