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The members have spoken and the results are in!  There is a true need to have 
one dedicated source for insurance and risk management support for the DHI 

membership.  This is where TISC comes into the picture.

What are the Benefits of an Association-Sponsored Insurance Program?

Ownership: The insurance program is co-owned by DHI. Much like your 
Association, the services that are provided come from one 
location. This fact translates into a great deal of efficiency.

Data Mining: No other insurance provider has the national data and the 
associated knowledge on members’ insurance portfolios.  This 
not only allows for individual risk and pricing analysis, but the 
DHI Program Administrators can also benchmark your program 
against your peers to make sure you are getting the best 
coverage and premium.

Advocacy: Instead of an insurance agent, the insurance program includes 
a staff of insurance advocates who help you with all of your 
insurance-related needs including coverage selection, insurer 
choice, risk management assistance, contractual reviews and 
claims monitoring and assistance.

Buying Power: There is leverage in collective buying. The power of DHI is 
evident in the reduced premiums and tailored coverage 
specifically for the members.

Education: Risk management, loss control tools, and educational 
opportunities are customized specifically for door and hardware 
firms and can help you achieve credits on your insurance 
premiums. 

Telcom Insurance Services Corp.
6301 Ivy Ln., Suite 506
Greenbelt, MD 20770

P: 301/220-3200    F: 301/474-6196
www.telcominsgrp.com

continued on page 5

A newsletter ensuring your company’s safety and security through DHI-Sponsored Insurance Program



Comprehensive
Coverage

DHI-Sponsored Insurance 
and Risk Management Program

Management Matters
By Peter Elliott, CPSU
President & CEO, TISC

Many have asked why the Door & Hardware 
Institute endorsed an insurance program last 
year. The answer comes more from what has 

already been accomplished, and as the DHI Insurance 
Program staff and I look back at 2007 and early 2008, 
we are thrilled by the positive impact we have had on 
the operations of so many Door & Hardware Institute 
member companies. We embrace the fact that our job 
is to protect lives and assets by trying to minimize the 
potential for loss, but even the best loss prevention 
specialist cannot completely eliminate accidents.  That 
means our work is not done until our valued customers 
have been assisted in their time of need and have been 
made financially whole. A good number of the DHI 
membership sought us out for our expertise in exposure 
recognition, loss minimization, coverage solutions and 
claims assistance in our inaugural year. This is a true 
testament to the way that we conduct ourselves in our 
business professionally, but also with a personal touch 
driven by a sincere care for those we protect.  

In 2008, almost all of the experts that predict the 
condition of the insurance industry are calling for further 
decline in rates which means lower cost to the buyer 
or consumer. This begs the question of who should 
you utilize to secure quotes for you to get maximum 
benefit from the state of the insurance industry? There 
is no magic answer to this question, but we hope you 
will try out the insurance program that your association 
endorses.  As you read on, you will understand that not 
all insurance coverage is the same, and by working with 
the leading insurance entity for your door and hardware 
industry you can obtain both the best coverage and 
price.

How do you and your company make your insurance 
buying decision?  Is it strictly based on economic factors 
because all insurance is basically the same? Is it based 
upon a coverage review? Is it based upon a relationship 
that you have with an agent that has provided you with 
a feeling of security and trust? Hopefully you have used 
some combination of these techniques to determine 
what the best insurance option for your company is. 
Honestly, all insurance is not the same and even those 
“non-insurance” people who strive to understand the 
differences can be easily fooled by a variety of things. 

For instance if your review consists of the creation of 
an Excel spreadsheet that lays out your coverage and 
limits options side by side, this is a good start, but it 
will fall short of a complete analysis. The fact is that the 
wording that is used in the policy to describe intent 
and application of coverage means more than just the 
coverage title and limit. 

As an example, let’s look at business income and extra 
expense coverage. One exposure is the loss of income 
that a wholesale door and hardware distributor could 
suffer after a direct loss at an insured location. However, 
what happens when you rely upon someone else for 
a specific part that you need for a customized door 
frame and they suffer a loss at their location? What does 
your policy say about this type of loss? Do you want 
to wait until it happens to find out the answer? Could 
you compare insurance on cost if you did not know all 
the enhancements and limitations that existed on your 
current insurance, and any additional quotes that were 
provided to you? This example adds credibility to using a 
blend of techniques when comparing coverage because 
if, in this case, the buying decision was made on cost 
only, one has to wonder if these buyers contemplated 
the cost of potentially not having coverage.  For instance, 
an uninsured dependent business income loss (which 
is what we were addressing previously), of $25,000 is an 
out-of-pocket expense for a policy with Company A that 
charged $80,000 with no dependent business income 
coverage.  If Company B charges $90,000 without a 
limitation or exclusion for dependent business income 
coverage, the bottom line is that company B is still the 
better deal at $90,000 in total cost versus $105,000 
($80,000 policy + $25,000 uninsured loss). 

This leads us to the final point in the review techniques: 
does your current provider thoroughly explain to you 
how their policy differs from others in the marketplace, 
or do they provide brief and sketchy information often 
in a few sentences only? I have personally caught 
competitors making improper and erroneous statements 
about coverage they are currently providing to DHI 
members, which makes it difficult for me to believe that 
they are proficient in analyzing someone else’s policy 
accurately. Trust is critical if you are going to rely on 
your insurance provider to analyze options for you, and 
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Safety Matters
By Marilyn A. Blake,  CRM
Chief Operating Officer, TISC

If most of us have been walking for longer than we 
care to admit, why is it that the simple act of putting 
one foot in front of the other results in so many 

injuries, both on and off the job?  Slips, trips, and falls 
can happen just about anywhere—in your house, on 
your warehouse floor, in your office, in your lobby where 
customers pay their bills, or out in the field.  While some 
of the injuries are not serious, others are, and in some 
cases, injury results in death.  Good news:  
preventing slips, trips, and falls is not that 
hard. Practicing 3 simple steps can minimize 
the chances of an injury: 1-being aware 
of your surroundings; 2-practicing good 
housekeeping; and 3-using equipment 
properly.  The majority of slip, trip, and fall 
injuries can thus be avoided at home and at 
work.

First the statistics:  OSHA, the Occupational 
Safety and Health Administration, reports 
that slips, trips and falls cause 15% of all accidents and 
are second only to vehicle accidents in causing fatalities.  
The National Safety Council reports that one in four 
visitors to the emergency room is there because of a 
fall. It is estimated that 75% of all of these slips, trips 
and falls occur on walking surfaces like floors, stairs, and 
sidewalks. Generally, it is the falls from heights that cause 
very serious injuries or death.  In reality, sometimes a slip 
will cause a trip which will in turn cause a fall.  So, let’s 
define what we mean by each.  

A slip happens when there isn’t enough friction or 
traction between your feet and the surface you are 
walking on.  Ice, oil, cleaning fluids, and other slippery 
substances are the most common examples of causes of 
slips.  It’s a good idea to always clean up spills promptly 
and then put up a sign and re-route foot traffic if an area 
is wet. If you have to walk across a wet surface, shorten 
your stride to keep the center of balance under you, walk 
with your feet pointed slightly outward and make wide 
turns, and wear slip-resistant footwear (if it’s a regular 
occurrence).  

A trip happens when your foot contacts an object 
causing you to lose your balance.  The most common 
causes of trips are:  clutter, uncovered electrical cords/

cables, wrinkled carpet, rugs, a hole, uneven floor or 
pavement in your sidewalk or parking lot, poor lighting, 
open drawers/files in an office, and obstacles around 
corners.  Remember, if you own and/or maintain 
property such as your parking lot, you could be 
responsible if someone (an employee, a customer, or a 
vendor) trips and is injured.  Inspecting your property, 
maintaining proper lighting and practicing good 

housekeeping will prevent many trips from 
occurring.  

A fall occurs when you lose your balance 
and your footing.  You may be thrown off 
balance by a slip or a trip, but once you lose 
your footing and support, a fall is inevitable. 
Unsafe practices like standing on the bumper 
to clean the vehicle windshield, failure to use 
safety cages, or jumping on and off lift gates 
opens an invitation for a fall. However, the 
most common cause of a fall at the worksite 

is the unsafe use of ladders—using ladders incorrectly or 
using the wrong ladder for a specific kind of job.  Some 
common industry standards for using a ladder include:  

use the 4 to 1 rule (set the base of the ladder one 
foot away from the wall for every 4 feet of ladder 
height)
face the ladder when climbing up or down
the top 2 rungs of a stepladder should not be used
never paint or tape a ladder since it could hide cracks
if accessing a roof, the ladder should extend 3 feet 
above where it touches the structure
always wear appropriate shoes and place your foot 
solidly on each rung.  

Certainly the winter months are especially hazardous 
when it comes to slips, trips, and falls due to the 
presence of snow and ice.  Specific risk management tips 
for the winter months include:  using grille-type flooring 
so that snow falls through; shoveling snow promptly; 
following the manufacturer’s recommendations for 
compounds to melt away snow and ice, and using door 
mats or rubber runners at doorways to help prevent 
snow and ice from creating a slippery hazard on your 
floors.  Individuals should wear all-weather shoes to work 

•

•
•
•
•

•
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Insurance Matters
By Tisa A. Smith
Underwriting Service Representative, TISC

EPL Insurance…What is it?  Who needs it?
…It all begins in the workplace

Employment Practices Liability (EPL) is specifically 
designed to help protect the insured and their 
business in the event an employee (past, present, 

or future) brings a suit or charges against an employer 
or an employee.  Employment practices liability claims 
generally arise from one or more of the following 
categories:

Discrimination 
Wrongful Termination
Sexual Harassment

To respond to this risk, the insurance industry 
developed Employment Practices Liability Insurance 
(EPLI).  This product is designed to respond to the rising 
employment-related claims that happen in the United 
States.  Here is an overview of some of the industry’s 
recent challenges: 

Employers have been facing rapidly increasing 
liability for employment-related claims. From sexual 
harassment to discrimination in hiring, employers 
are now legally responsible for a broader range of 
employment-related acts. This change has resulted 
in an environment of rapidly increasing employment 
claims. Some courts have held that one incident in 
the workplace can be considered enough to make it 
a hostile workplace.

An increasing number of employees are suing 
employers and winning millions.  It is believed 
that the average claim with merit now settles for 
$450,000 and frivolous claims rarely settle for less 
than $10,000.

Employers must have consistency in both their 
policies and practices when dealing with their 
company and employee issues.  There need to be 
standards to follow and these should be written 
as part of the employer’s personnel policies and 
procedures which are distributed to all staff.  

Many employee lawsuits are the direct result 
of hiring the wrong person.  The belief by most 

•
•
•

•

•

•

•

employers is that their employees won’t sue.  Most 
jobs have a well-defined skill set that can be tested.  
To safeguard, employers must plan ahead, cross-
train, test skills, require character/personality testing, 
do background checks, and require drug tests as 
well as ask for co-worker input in the hiring process 
consistently. There should also be set procedures for 
providing references and referrals.  There have been 
cases of defamation which precluded the former 
employee from getting a new job, and favorable 
reference can result in claims if the new company 
believes they were not made aware of the former 
employees drawbacks which would have resulted in 
the person not being hired (such as incompetence, 
laziness, dishonest or dangerous habits).  Given 
the potential problems associated with references 
employers should obtain signed agreements from 
former employees giving permission for the HR 
department to give a reference.  This should help 
prevent these kind of claims from occurring.  An 
Employee Reference Request, when signed by the 
former employee, provides the former employer with 
authorization to provide detailed information about 
that person’s tenure.  Each state is a little different, 
so make sure you verify your responsibilities with an 
employment attorney in your state.

Training supervisors and department managers on 
potential claims situations and the conduct that 
is desirable in a work atmosphere can reduce the 
frequency or severity of claims reported.   Everyone 
has different standards of what is acceptable to 
them on a personal level, so it is key to train the 
management as to what the Company’s rules are.

Duty to Defend:  The insurer shall assume the Duty to 
Defend any claim covered by your insurance policy and 
made against you (the Insured) during the policy period 
or the discovery period for an employment practices 
wrongful act by you (the insured) or any person for 
whom you (the insured) are legally responsible even 
if the allegations are groundless, false or fraudulent.  If 
appropriate, once you report an incident, the insurance 
company will appoint counsel to represent you.

Mergers/Acquisitions:  The continued trend toward 
consolidation is expected to fuel additional claims, 

•

continued on page 7
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Future Stability: Being part of the 
development of a DHI 
member captive insurance 
company which, in the 
future, will provide risk 
and cost sharing as well as 
price stability of insurance 
coverages for DHI members 
brings stability to your 
business insurance.

Please enjoy this introductory copy of the new DHI-
Sponsored  Comprehensive Coverage Newsletter and 
let us know what you think!  We’d love to hear your 
comments and suggestions (BLG@telcominsgrp.com) 
and answer any questions you may have about the 
DHI Insurance Program!

please, for your own sake, if you choose this technique, 
maintain a healthy skepticism. I believe that you buy 
insurance from people you trust. Two words, people 
and trust, are critical parts of the prior sentence and the 
formula for the best buying decisions. 

We take the development of both seriously.  Our DHI 
Insurance Program staff is always looking for ways 
to demonstrate how we differ from other insurance 
providers for door and hardware distributors. We strive 
to always provide a comprehensive review of coverage 
in a report to management format. Professionally, this 
sets us apart from 99% of our competition, but the 

differences do not stop there. We often become friends 
to our customers and we watch our connection mature 
into the oneness that many families share. The DHI 
Insurance Program staff and I are extremely grateful for 
the opportunities we have to care for the members of 
the DHI that have placed their trust in us. We enjoy the 
positive as well as the negative feedback that we are 
offered because it helps us grow. It is very clear to all of 
us that where you insure your business has always been 
a matter of trust that we seek to earn every day.

In 2008, my staff and I hope to meet many of you at DHI 
events, and on personal visits to your offices to tell you 
more of our story. Thank you for your support and to the 
DHI for making this possible. 

“Two words, people and trust, 
are critical parts of 

the prior sentence and the 
formula for the best 
buying decisions.”
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Based on NFPA 80, Standard for Fire Doors and 
Other Opening Protectives (2007 edition), 
documented inspections for fire-rated door 

assemblies are now required on annual basis. Chap-
ter 5, “Care and Maintenance,” addresses the care 
and maintenance of fire doors and fire windows, 
both new and existing.

As 5.21 states “Fire door assemblies shall be inspect-
ed and tested not less than annually, and a written 
record of the inspection shall be signed and kept for 
inspection by the AHJ.”

Swinging doors with builders hardware are the most 
common type of fire door assembly, and are among 
the most complex due to the myriad of materials 
and products that are used to create them. These 
assemblies often provide accessibility, secuirty and 
life-safety functions in addition to their fire-safety 
protection, also increasing their complexity. Inspec-
tors must thoroughly understand the dynamics of 
these assemblies in order to correctly evaluate them 
in the field.

What role does our industry play?
As 5.2.3.1 indicates, “Functional testing of fire door 
and window assemblies shall be performed by 
individuals with knowledge and understanding 
of the operating components of the type of door 
being subject to testing.” Due to the education and 
training provided by DHI (see additional informa-
tion below), members of our industry will have the 
opportunity to actively participate in the inspection 
process.

 Why Participate in the Annual Fire 
Door Assembly  Inspection Program?  

Establish credibility in your role as   
 a leader in life safety and security  

Be directly responsible for  increasing   
 life safety 

Advance your career and increase   
 your value as an employee 

Increase your competitive edge 
Create a new business model for  

 distribution 
Increase your opportunity to meet  

 with end-users 
Create a new revenue stream by  

 simultaneously handling the    
 inspections, upgrades and residual   
 maintenance for fire-rated doors 

•

•

•

•
•

•

•

DHI-Sponsored Insurance 
and Risk Management Program

For additional information or to find out how you 
can become a Fire Door Assembly Inspector (FDAI), 

please contact DHI at 703-222-2010
 or go online to www.dhi.org.
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Safety Matters
continued from page 3

and then change into work shoes inside the building, 
wear sunglasses to help see surfaces more clearly, and be 
extra careful when getting out of a vehicle—hold on to 
the vehicle and exit slowly.  Don’t let old man winter trip 
you up.

It’s not just about winter safety, there are things you can 
do to reduce the risks of slipping, tripping, and falling 
anytime.  It’s been described as “defensive walking”—
which is very similar to defensive driving in that it’s not 
always only about what you do but what others are 
doing and what’s happening around you.  The basis 
tenants are:

If you drop something, pick it up
If you spill something, clean it up
Walk, don’t run
Scan ahead of you for potential hazards; make 
sure your pathway is clear 
Some experts predict that half of all slips, 
trips, and falls could be prevented with 
proper footwear—especially for those outside 

•
•
•
•
•

employees (OSHA has specific requirements 
depending on the type of job)
Limit the load you are carrying so that your view 
isn’t obstructed
Maintain 3 points of contact on stairs or ramps 
by using a handrail
Watch guests or customers to give them any 
assistance they might need
Exercise regularly to maintain strength, flexibility, 
and balance

No business is free from all the hazards of slips, trips, or 
falls.  However, with a little extra care, a little money for 
correction materials, and prompt attention to unsafe 
conditions, these hazards may be among the easiest 
to correct and prevent.  Yes, you may have insurance 
to protect your employees and your business from 
claims from third-parties, but there are all kinds of 
costs associated with accidents and injuries.  Teach and 
practice safe walking…don’t let a slip, trip or fall prevent 
you or your employees from enjoying life.

•
•
•
•

as new corporate relationships will prompt glass-
ceiling, age discrimination, breach of contract, and 
race discrimination lawsuits caused by the clashing of 
corporate cultures between acquirers and acquirees. If 
you are going to experience a merger or an acquisition 
during your policy period, you must report it to your 
insurance carrier prior to the merger or acquisition as it 
changes the conditions of your policy.

Reporting a Claim:  All EPLI policies require you (the 
insured) to report all incidents, or any knowledge of a 
potential claim or wrong doing, as soon as possible in 
written form to the insurance carrier. For example, report 
the incident in writing to your carrier when you receive 
the EEOC notice; not when it doesn’t go well at the 
hearing.  Often times we hear that the person hearing or 
having knowledge of the incident believes it is without 
merit and therefore doesn’t report it to the carrier. There 
is no harm in reporting an incident.  It is not counted 
against you as an insured, especially if nothing develops 
from it.  By reporting the incident, you are putting the 

insurance company on notice just in case something 
does occur in the future. At application time, you will be 
asked if you have any knowledge of any incidents that 
could give rise to a claim.  
We suggest that you check with your HR department 
who should check with your managers before you 
answer this question. Sometimes the fact that you 
knew of an incident and didn’t report it causes the prior 
knowledge exclusion to deny the claim. 

TISC has a policy that incorporates EPL with Directors 
and Officers and Fiduciary coverages.  We believe that 
coordination of other coverages such as D&O and 
Fiduciary onto one policy helps to eliminate potential 
coverage gaps or overlaps that could occur between one 
or more policies. It is also more cost effective and easier 
to understand because all policy information is being 
contained in one policy. To find out more about this 
program, contact Bonnie Gauerke at TISC, 800.222.4664, 
ext 1635, or BLG@TelcomlnsGrp.com. 

Insurance Matters
continued from page 4
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INSIDE INSURANCE

“Insurance as we know it today can be traced to the 
Great Fire of London, which in 1666 devoured 13,200 
houses. In the aftermath of this disaster, Nicholas 
Barbon opened an office to insure buildings. In 1680, he 
established England’s first fire insurance company, “The 
Fire Office” to insure brick and frame houses.

The first insurance company in the United States 
underwrote fire insurance and was formed in Charles 
Town (modern day Charleston), South Carolina, in 1732.

Benjamin Franklin helped to popularize and make 
standard the practice of insurance, particularly against 
fire in the form of perpetual insurance. In 1752, he 
founded the Philadelphia Contributionship for the 
Insurance of Houses from Loss by Fire. Franklin’s 
company was the first to make contributions toward fire 
buildings where the risk of fire was too great, such as all 
wooden houses.” 

Source: Wikipedia. “Insurance.” [Online] 30 April 2008

?... Did you know?

Peter Elliott
President & CEO

TISC
800-222-4664 ext 1086
PJE@TelcomlnsGrp.com

Bonnie Gauerke
Association Program Manager

TISC
800-222-4664 ext 1635

BLG@TelcomlnsGrp.com

For an insurance review,  contact:


